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Dear Valued Prospect,

It is reported that 94% of all businesses consider their website to be of no more value
than an online business card. Regardless of how much traffic you can muster, all of your
efforts will be in vain, without a website that can properly facilitate the targeted traffic that
comes to you. Getting traffic to your website is the easy part. Tanner Creative exists to
take care of the hard part: Developing a World Class Website for your Company that
properly facilitates the targeted traffic that comes to you.

Thank you very much for taking the time to read more about Tanner Creative. | hope that the pages in our
Qualifications Package will solidify in your mind that we are capable of putting together the best web
project possible for you. Our commitment to you is this: We will work with integrity, and diligence to make
sure that your project is delivered with great customer service, the highest quality, and your complete
satisfaction.

When you are ready for us to start strategically planning out your project or have any questions, please feel
comfortable in calling my line directly toll free at (800) 282-7125 or emailing me at
tiones@tannercreative.com

| look forward to hearing from you soon!

Warmest Regards,

Tanner Jones

Tanner Jones

Owner of Tanner Creative
(800) 282-7125 — Toll Free
www.TannerCreative.com
tiones@tannercreative.com
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Tanner Creative is a Website Design and Development Firm based out of Houston, Texas that began back
in May of 2000, right around the tail end of the dot com bubble.

We are not an advertising agency or a networking company who just happens to design websites on the
side. We are a Company who specialize in developing World Class Websites. Typically, our clients hire
us to develop their website for one of the following reasons:

e They want to build credibility and properly facilitate leads

e They want to sell items online

e They want to sell subscriptions, memberships and/or advertising

e They want to have a web application developed to streamline their business using the Internet

Over the past 8 years, we have worked with nearly 400 companies all over the United States — from coast
to coast - to develop World Class Websites for them. Our clients range from Non-Profit Organizations to
Corporations that bring in $50 Million dollars annually. We have serviced virtually every ethical industry in
existence. To see a sample list of about 50 of websites we have developed, please navigate to
http://www.TannerCreative.com/our-work.php
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A recently conducted survey has shown that 87% of all companies who hire someone to develop their
website end up being extremely dissatisfied with the final end product. Since Tanner Creative has been
built by word of mouth, it is vitally important that not a single client walks out our doors without complete
and total satisfaction. Simply Put: We want your future business. We want your friend’s business. We
want your family’s business. We want your neighbor’s business. We want you to love our work so much,
that you cannot help but tell everyone who built your World Class Website — just like our existing clients do.
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Our approach to every Tanner Creative project that comes in the doors is one of the things that set us
apart from our competition. We have taken an in depth look at the company, and have streamlined project
management, quality control and programming functions to allow us to spend more time on going above &
beyond client expectations.

Since nearly half of our clients have come to us shortly after hiring a web firm that failed to meet their
expectations, we have learned that undesirable results, poor customer service, expired deadlines and sub-
par results run rampant in the website development industry.

Ours systems and processes allow you to know exactly what you are getting, understand why you are
getting it, and we give you the power to approve every step of the way. This way, there are no surprises,
and insures we consistently deliver a top quality end product to each and every client we take on.

o & )

Every project is unique, and every client has different needs. In order to successfully develop a powerful
website or application for your company, we must determine what type of project you are interested in.
What, ultimately, do you want to accomplish with the project we will be working on for you?

Do you want to build credibility and get the phone to ring?

Are you planning on selling items online?

Are you starting up a membership based website to sell subscriptions and advertising from?
Do you want to have a web application developed to streamline your business?

We approach each of the above possibilities very differently.

. & !

Our documentation varies from one project to another. For example, if you are simply looking to have a 10
page informational website, the Technical Specifications Documentation (TSD) will not be nearly as
exhaustive as a TSD for a complex web based application that hooks into a pre-existing E-Commerce
system which also serves as an online billing system.

Here is an empty TSD skeleton with descriptions that we use to ensure that your project will be everything
you need for it to be.

1) Overview and Purpose — This section will act as a broad-brush overview of the entire project, as well as
the purpose for the existence of the project.

2) Client Design Input — Before starting any project, one of the questions from the Tanner Creative
qguestionnaire requests a listing of various website addresses you like, and why. This serves as a
communication tool for the client to effectively explain what vain of design work they are interested in.

(Our Systems and Processes — Technical Specifications Documentation Continued)

-5-
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3) Potential User Type Definitions — In some cases, a project can have several types of users. They can
have guests who can view the website, a user who can login and manage their orders / information, and
they can have an Administrator who can manage all parts of the website. It is important to clearly
document who can do what.

4) Main Components & Defined User Interaction — After clarifying the different user types, we then identify
what the main components of the project are, what functionality they will have, and what user types will
have access to them.

5) Static Page Tree — Finally, a skeleton structure of pages, screens or interfaces is constructed. This will
serve as a road map to filling out and completing the project.

Our clients are given a special link to track the progress of the actual project we are working on, which is
viewable at any given time.

o 8. )

Proper Project Management is taken very seriously at Tanner Creative. Since we typically work on
between 15 and 20 projects at any given time, it is a necessity. Based upon the TSD as outlined above,
we break down the project into easy to understand tasks. After assigning the appropriate team member to
develop the task, they are required to fully document the status of the item in the Tanner Creative Project
Management System. This is a web-based system that is utilized internally for outstanding record keeping
and documentation. An integrated Help Desk also keeps us abreast of any problems that may arise. Once
filled out by your project leader, the team member assigned to that task is automatically notified. We are
able to check all login information, client requests and comments from one place, which allows for a
quicker turnaround time on your project.

Once a project milestone is reached, we request the sign off in the form of an email from the client. This
will help us to go from stage to stage with no unforeseen problems

LA} & LA}

Once the project is finished, we will go through and check for flawlessness. The client is then requested to
do the same thing, and approve the finalization. We then do all the steps necessary to setup and go ‘live’
with the project. If requested, we deliver all files to the client.
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Many times, a successful project will require modifications based upon the requests from their prospects or
clients. This could range from simple graphic changes, or additional custom integration of a pre-existing
stand-alone application which the client sees value in having available. Regardless of what it is, Tanner
Creative will always be available to provide our clients with a free quote, and results-driven
recommendations on how best to accomplish what they are interested in doing.
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A recent survey of our clients yielded the following answers as to why they trusted Tanner Creative to
develop their website, and continue to do so.

! " !
Our small business clients have reported on numerous occasions the price quote from our competitors
offering the same level of service and development as us have provided them with a quote of between 2 to
12 times higher than our quote!

In addition to this, the Web, Advertising, Print and Software firms that hire us frequently mark up our work
between 3 to 10 times as much as we charge.

" | )
Many of our clients have chosen us after picking a 'cheaper' web design solution which failed miserably to
meet their expectations. Among the top three frustrations they had with their previous provider, was lack of
communication and the level of difficulty trying to understand where in the project they were, thus leading
to failed expectations.

Our clients have reported a high level of satisfaction from being able to quickly and easily view progress, to
insure that there are no surprises. We have sign-offs for phases, and have a special url for you to view
progress to make sure everything is on track at any given time.

Our clients have called us after the project was finished just to thank us for such great tools. They have
been very pleased in the ability to manage mailing lists, edit pages, add new pages, link in video, audio,
flash and build forms with ease.

This gives our clients the edge over their competition, as they can utilize our tools to target their prospects
with pin-point accuracy using the web!

/
Payment by check, Pay Pal, and all major credit cards are accepted for payment of projects. Generally a
50% deposit is required to commence work, and the remaining 50% is due upon completion of the project.
However, flexible payment plans can be created to match your financial needs.

0]

The Tanner Creative response time in terms of support, feature additions and progress updates has been
reported as being far above average among the industry standard. Customer service is held in very high
regard!

" $
After doing exhaustive research, our clients have noted that they trusted us to build their website because
of our credibility in the marketplace.

Many have done this by talking to our existing clients, viewing our portfolio & testimonials and discovering
our work has received national recognition through various publications (newspapers, trade magazines,
press releases and more).
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A number of useful tools have been developed for our clients to help streamline and speed up project
turnaround time. Since there is no use in re-inventing the wheel, our core code base, which is constantly
being improved, allows for complete flexibility. It allows for us to spend more time on detailed
customization, customer service and creative solutions that give us a noticeable edge over our competition.

Listed below are a number of services we offer, and tools from our code base that can be easily modified
to fit our client’s needs, no matter what they may be. Please note that we also excel in the development
web applications completely unique from the list below, and are highly complex in nature.

" nm "e& 1 2
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Motion Graphics is a generic term for animated graphical elements developed by using advanced

animation and 3D programs such as Flash, Swift 3D, 3DS Max and Premiere. Using these software
packages, we can create graphical elements for your website. Doing so tends to often be the single
greatest graphical enhancement used to set your company apart from your competition on the web.

Flash elements can give your website the ‘WOW’ factor that virtually every website can benefit from. The
correct implementation of such technologies can vary from industry to industry. For a Record Label
website, the target audience may be teenagers who respond to high impact animations, with intense 3D
graphics. While the development of such animation objects would be the absolute best move for a Record
Label company, it would be inappropriate for a Home Builder's website. The target audiences are
completely different, and would respond best to subtle animations, with quicker loading times.

Without a doubt, when properly designed and implemented, these Flash elements can clearly and
effectively communicate your message to your prospects in a way that mere text and graphics cannot.

URL References to Software Packages Used:

http://www.adobe.com/products/flash/flashpro/ - Flash
http://usa.autodesk.com/adsk/servlet/index?id=56593028&sitelD=123112 — 3DS Max
http://www.adobe.com/products/premiere/ - Premiere

http://www.erain.com/ - Swift 3D

For examples of our Flash work, please visit our website.

n !! e & e e e
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We can build a system can be used for keeping your website audience informed and up to date with
events, and keep everyone in your company informed of meetings, trips, or other important happenings.
The Advanced Calendar Style Event Management system is flexible enough to use as many or as few
features listed below:

(Website Development and Design Services Offered — Advanced Calendar Style Event Management Continued)

-8-
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- Multiple calendar views, to setup specialized calendars for either public or private access
- Auto-reminder on events can be set to remind you at a pre-determined time before the event

occurs.
- Subscribers list that enables a user or visitor to sign up for notifications or reminders of a particular
event.
' m - "& N ' 2
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Would you like to benefit from multiple leads / sales off of your website users, or other entities? Several of
our existing clients are benefiting from a custom built Affiliate Tracking system. We can build a program
right on your website — whether a leads generation, ecommerce or membership based website — that can
offer people the ability to refer others to your website, and track the sales / leads you get off of them.

A general explanation is as follows:

- A user creates an affiliate account

- Arandomized affiliate ID, and specialized web link is automatically generated

- The affiliate shows other people the generated web link, or places it on their website

- Once the link is clicked, the database is pinged by the randomized affiliate ID, and the affiliate is
given credit. The affiliate can login and track how many leads / conversions they have provided you
with, and you can reward them accordingly.

Having an affiliate and sign-up tracking system can be a great enhancement to include in your marketing
techniques.

" - "é&

Millions become frustrated with their existing website when it comes time to change something. They need
to contact their website developer to make every single little change for them. Tanner Creative has
developed a Content Management System named the Control Center. The Control Center is an MS Word
style editor that allows for our clients to quickly and easily update their website using and online username
and password — from anywhere on the web! If you are at a tradeshow 3,000 miles away and want to post
pictures up from a hotel, you can do it. If you want to target a specific industry through advertising, you can
custom tailor a web page just for that industry. The options are limitless!

You can also add fonts, colors, sizes, video, links, graphics and audio. In addition to this, you will also be
able to add new pages. Some of our clients start out with only a dozen pages, and as time goes bye, they
add hundreds of new pages for marketing purposes — without the need to know any programming. In
addition to this, it is search engine friendly, unlike many content management systems around as it will give
you control to input meta key tags specifically for each and every page you create — simply by typing in a
few boxes.
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Difficulty of navigation is one of the top reasons a user will leave your website. Whether you are running a
leads generation, ecommerce or membership based website, custom built search functions for your
website can add ease of navigation for your traffic, and can be a great enhancement to your back-end
processes if a web application is built with lots of data to sort through.

A custom search function can be given to any website, and would help tremendously if there are hundreds
of web pages to a lot of product, and/or if you are trying to find specific items quickly & easily without
having to swim through a lot of data.

" m "& )

The number one reason a prospect will not do business with a company that they found online is because
their website looks amateurish, and unprofessional. We take great pride in offering you a satisfaction
guarantee on your design. If you do not like the design, we will continue to design until you are completely
satisfied.

Our approach when designing a website layout is to make sure the design will be relevant to your
prospects and industry. Colors, sizes, photographs, button naming, and ease of navigation all need to be
considered for careful and proper design. This also means the website should work well in both of the
major web browsers, as well as be easily viewed by all screen resolutions still commonly in use today.

. I "é&4. 6

If your company sells products, then the odds are you can greatly benefit from selling the items online.
Tanner Creative has worked with many companies who have decided to go online and either sell their
items world wide, or merely sell their items online to neighboring areas.

We will integrate into your E-commerce based Shopping Cart Website, as many of the following items you
would like

- Take credit card payments, pay pal and checks

- Run specials, discounts and feature items

- Add, edit and delete an unlimited number of categories and products — The ability to completely
manage these items on your own!

- Track customer order history & allow for your customers to view their own order history

- Set up-sell featured items which will offer your prospects specific items that may be of use to them
based upon what they are purchasing

- Set shipping status notifications to your customers
(Website Development and Design Services Offered — E-commerce / Shopping Cart Development Continued)

-10 -
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- Automatically generated packing slips

Selling your items online is like never having to close up your shop. It will always be open 24 hours a day,
7 days a week, and 365 days a year.

" - "é&

Sending large files over the Internet can prove to be difficult many times. Oftentimes, emails can bounce
back due to the large file size, and burning CD’s to ship to people can prove to be quite cumbersome as
well.

We have built a File Management System that can live on the server to be accessed by anyone with an
Internet connection! As the Administrator, you will be able to create an unlimited number of folders, upload
large files (such as videos, PDF’s, Power Point Files and more) and assign specialized, private access to
users. The end result is an easy to use one-stop solution that allows you to share as many files with as
many people as you like, with the same privacy as you would have by sending the attachment in an email.
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There are many online forms on websites that you can fill out some fields, and click send, which will in turn
send your inputted data to the user. Oftentimes, your inputted data will be sent in a sloppy email to the
website owner. Generally speaking, a form that sends your inputted data to a database for future
manipulation can get quite costly — especially if you have multiple forms handling inputted data in this
manner.

What our Form Builder allows is for our clients to create an unlimited number of Forms that can take a
user’s inputted data, and place it into a database. To go even further, the data has dynamically generated
search controls which will allow you quick and easy searching for data. You will also be able to sort the
data, view timestamps of when the data was inputted and download the data in excel spreadsheet format.

Quote Request forms, contact forms, reservation forms, and more all can be easily created using this

system. This is a useful tool that will truly give your website the interactive touch that every website should
have.

. noore +
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Some of the largest and most profitable websites are built around community based websites, which allow
for potentially thousands of users with a common interest to congregate in one spot, and either chat or post
messages on a bulletin board.

(Website Development and Design Services Offered — Bulletin Board / Chat Room Customization & Integration Continued)

-11 -
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Online Bulletin Boards, otherwise known as Forums, can allow for users to create an account and post
messages, send private messages back and forth to each other — and even opt in to received specials /
notifications from you.

A Chat program for your website can do basically what the Bulletin Board system does, but in real-time.
Think of it as a phone conversation, but instead of talking you are typing.

Either one of these items can be integrated into your website to increase the possibility of your visitors
coming back to your website.

" m - "&5 " "%
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Tracking leads and quotes through a web application is one of the many ways Tanner Creative can use
custom programming to streamline your business and enhance your processes via the web. Enabling your
sales team to manage leads and quotes histories will give any member of your company a quick overview
of what conversation has taken place during through the sales process.
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The Mailing List Manager will allow for you to compile a list of names and email addresses on the web
through your website. Your ever-growing list will help you to keep in contact with your prospects and
clients to offer them your services as frequently as you would like.

The system allows for an Administrative user to login to a password protected web page and manage all
email addresses. You will then be able to use an MS Word Style editor to compose an email. You will be
able to add text, graphics and links. Studies show a 40% increase in response when graphics and different
styled fonts are used in emails. Our system allows for you to style your message in any way you would
like. The Mailing List Manager also lets you create subscriber groups, and assign specific email addresses
to them. For example, if you have a list of email addresses that you would like to group as “Existing
Clients”, you can have a pre-defined list, enabling you to custom tailor a sales letter only for your existing
clients, and then send it out only to them. Another group you could create might be for “New Prospects”.
This is the ultimate system for staying in contact with your existing prospects and customers.

" m "e& 6
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Many have found the web to be a highly profitable place when using it to create income by way of selling
memberships or advertising on a membership or subscription based website.

Selling Memberships or Subscriptions: Generating income from selling subscriptions/memberships or
advertising can be done by setting up an auction website, dating website, online magazine subscription
website or many other kinds of websites that create a lot of traffic to them. Many people will either charge
(Website Development and Design Services Offered — Membership / Subscription Based Websites Continued)

for use of the website, or will make the usage of the website free and charge for advertising. Imagine a
dating website that sells memberships for $9.95 a month to simply search for people in their area who are

-12 -
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interested in a relationship. Additionally, the owners of a website can charge money for selling banner
advertisements to companies who could benefit from people who are looking for relationships such as
perhaps, a card company, flower or candy shop.

" - "é& 6 " 1

If you have a lot of photos and/or videos you would like to upload to your website, then the Photo/Media
Gallery is for you. Many of our clients use it as an online photo album, or to showcase their work.

The gallery will give you the ability to create an unlimited number of categories which can be easily
navigated through, and will automatically resize your images for you, putting them in a web-friendly size
and a thumbnail size to be clicked on for a larger view. In addition, you will have the ability to write a title
and description for each item you upload.
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If your company handles multiple projects at one time, online project management can benefit you. The
ability to create, manage and track projects from the web is a useful system for anyone who needs quick
access to all open projects from any computer with Internet access, at anytime. Features include:

- Unlimited Project Tracking

- Break down Projects into Tasks with Deadlines

- Setup Contractors and/or Employees, then Assign them to Tasks
- Message Log Views for All Workers to Use to Report Progress on
- Track client requests and responses

An online project management system is a great way for you and your Project Managers to keep abreast of
all projects in one place, and view it from anywhere in the world with a computer and internet connection.
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Many websites give users the ability to create an account which would give them special access to items
on the website that are not available for a regular website visitor. Such items could be the ability to order
off of an ecommerce website, change policies on an auto insurance website, lookup the balance on a
house from a home mortgage company and more.

Whatever is needed, we can build a custom registration & management system that will enable your
users/prospects/clients to login and view only the items that you want to give them access to. In addition,
you would have access behind a password protected page to add, edit, delete and modify any user
needed.

-13-



Our hosting services are among the top of the industry in terms of features. Our hosting packages start at
350 megabytes of space, 4 gigabytes of transfer, email, php, mysql database, 24 hour backup, a traffic
analysis software program and a control panel to manage everything. We pride ourselves in offering a
custom-tailored, turn key package for our clients, so they do not have to worry with setting up their website.

. - "é& I
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Without traffic, the greatest and best looking website in the world will not be successful. Tanner Creative
works a lot with Google Adwords, which will place a link of your website to the top of the search engine
page. Google Adwords allows for website owners to pay for a position on the search engine results page.
This is called setting up a pay-per-click campaign, where you set your budget, the amount of time to be
placed, and the amount of money you want to pay for each time someone clicks on your website, based
upon the keyword that you selected to pay for.

" m "g& m

Website development and design are not the only things that Tanner Creative offers. We also offer logo
creation, kiosk interface design, marketing literature, interactive CD ROM / DVD ROM development and
more. Contact us to find out more information.

-14 -
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Listed below are a number of questions that have been asked by a number of our clients before hiring us to
develop their website project.

%8 " " ! , - ,
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A: During the design phase, a Tanner Creative designer will work with you until you are completely

satisfied. We will not move forward on any project until you are 100% satisfied with the layout we design

for you, and approve us to move forward.

%8 P !
A: Our websites can be upgraded at a later time to include the features / enhancements you may find
more use for or have the budget for in the future.

%8 = " ", " )

A: You will be given a specialized link to view at anytime, via the web so you can track progress at
anytime. Since you have this type of access, you will be able to make requests via phone, fax or email.
We will also give you frequent updates as each project phase comes to a close.

%8 " - "

A: As a member of the Better Business Bureau, we are held accountable to providing top quality customer
service and development to all of our clients. We are based in Texas, but nearly half of our clients our
actually outside of Texas. Please review our work and testimonials on the website, and feel free to request
references as well.

%8 ! ! T " oo
A: Nothing! Tanner Creative can take care of domain name registration, hosting your website and setting
up the website on the host.

%8 = " "

A: During the project discovery process, Tanner Creative put together a list of recommended items, along
with pricing for every item discussed. When you pick the items you would like to move forward on the list,
we will send over a finalized list inside of our development agreement to be signed — which, as of
September 30" 2006 can be signed online. In addition, an invoice for the deposit to get started will be
sent via email as well.

%8 ! o
A: Check, money order, credit card and Pay Pal.

%8 1 !

A: Yes, depending upon the size of the project. If it is a larger project, we can setup a payment plan that
works with your finances over a period of several months.

-15-
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“Thanks, Tanner!”

Listed on the following pages are some testimonials from our clients, thanking us for the quality work we did for
them, and how our work has helped them in business. Many of them have come to us after a failed
relationship with their previous website designer.

To date, we have had clients come to us from Arkansas, Arizona, California, Canada, Colorado, Connecticut,
England, Florida, Hong Kong, lllinois, Indiana, Indonesia, Maryland, Massachusetts, Michigan, Minnesota,
Missouri, Nevada, New Jersey, New York, Ohio, Oklahoma, Oregon, Pennsylvania, Singapore, Tennessee,
Texas, Tokyo, Vermont, Virginia and Washington. If your location is not listed, no problem! We can service
anyone in the world.

-16 -
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Tanner,

Thank you so much for the help you have provided by creating the website. The website has been an amazing
help to make things run more smoothly and quickly. It has made every process less stressful on us and
on our guards. What used to take days due to snail mail can now be done in minutes or seconds. We also
appreciate your hard work to accommodate our requests in a timely manner.

Lone Star Pool Management

I've used Tanner Creative for several projects over the past several years and each time I've been floored by
the result -- Web sites that not only attract but also retain customers! Not only that, but intuitive
administrative tools that allow me to have exceptional control over everything.

Clients tell me that my local Web site is better designed than that of my national competition and
I have Tanner Creative to thank!

Ryan Young
Bear Cribs

It has indeed been a great pleasure working with you all. The professionalism, attention to detail, and
the standard of excellence put forth by your team for us is amazing and such a comfort after what we
went through last year. We will consider it an honor to recommend you to others. Thank you for your continued
service to PREP. We strive to give honor to our Lord for all He has done and | know He provided you to come to
our aid and allow us to launch this year with such a tremendous start. Thank you.

Jan Snhow
WHHE PREP

Just wanted to drop you a quick note to let you know what a huge response we have received from our website
JoinRetriever.com. When we decided to put together an informational site for our job postings on Career Builder
and Monster we had no idea just how much response we would get. In the first 30 days our site has been
visited over 10,000 times and we have had over 550 qualified applicants send us resumes for our open sales
positions. Because of our presence on the Web, we have now hired over 11 new sales reps in the
last month. The overwhelmingly positive results have been more then worth the minor cost. Having a Web
presence and building creditability is essential in our industry for recruiting, thanks to Tanner Creative we now
have a top notch professional appearance on the web and a tool that delivers hundreds of qualified resumes
every week from traffic directed to our web site from our online job postings.

William Wise, President / CEO
Wise Payment Systems, INC

-17 -



We are extremely happy with our website. In fact, we've even taken a substantial sales spike! Our
customers love it. Your attention to detail and ability to deliver a finished product that meets our company's
vision is extraordinary. The control panel you created allows us to remain flexible, timely and accurate in
products offered, as well as setting individual client pricing levels. This gives us the flexibility that we need in
our industry. Thank you for giving us what we asked for and then some. The service you've provided was
superior to your competitors while the cost of the project was significantly lower. Thank you again. We'll
certainly call you first for any future website design and gladly refer others to you.

Thomas Faterkowski
Office Manager
TXRX

Tanner Creative is at the forefront of website development and customer outreach for businesses. Within
weeks of our website launch, our sales had already increased way beyond our expectations and
faster than any other marketing or advertising tool we have ever used. Tanner's incredible expertise
with marketing research and development not only helped build an incredible web page, but has also helped
our customers easily understand the products and services we provide. We are exceedingly impressed and
pleased with the work of art provided and would strongly recommend Tanner's services to anyone looking to
further the progress of their business.

Josh Vahrenkamp
Marketing & Sales Coordinator
PowerWrap LP

In addition to being reliable, affordable and easy to work with...Tanner Creative also speaks MY language. They
avoid the geekspeak and get right to what matters most; Creating an effective web presence without breaking
the bank or my deployment schedule. They have also gone above and beyond the call of duty on
troubleshooting issues created by other developers. Maybe they should be called Tanner Creative
Lifesavers...that's what they have done for me!

Jim O'Neill
Chief Creative Officer
Lone Star Sound & Pictures

Tanner really delivered on our site. We had a real last minute job that needed to get done in a week, and
not only did Tanner deliever, but he did it ahead of schedule, and within budget. He clearly laid out what was
needed from us, and the schedule, and he did exactly what he said he would do, when he said he would do it.
We were very satisfied, and 1'd recommend Tanner to anyone. If you want a site done efficiently, and without a
bunch of complications, call Tanner Creative

Robert Taylor
Street Life Worldwide Outreach / Baptist General Convention of Texas
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Tanner Creative is the most skilled web design company | have ever worked with. Their technical skills along
with an artistic flare combine for an effective and intelligent web design second to none. They have enhanced
my business’ internet presence in a big way. Not only are their web skills exemplary, but they provide
hands on, accessible support for my website. My only regret is not doing business with them any sooner.

T. Ernest Freeman, Esq.
The Freeman Law Firm

I was referred to Tanner after spending money on my first website, and not being happy with the results. The
saying 'don't always go for the low bid' is a painful lesson to learn. Tanner listened to my concerns about my
old website, asked intelligent questions to learn about my product and business, and designed a totally useable
site which looked much more professional and polished. Considering that a website is your virtual storefront
where millions of people get their first opinion of you, the site that Tanner designed is one that | am proud of
and | feel that Tanner was willing to adjust it to fit my needs. The first web designer was trying to ‘shoehorn'
me into his static design, did not attempt to ‘learn my needs or business,' and was not receptive to my learning
curve. Tanner created a dynamic site and offered me all of the follow-up tech and creative assistance that |
needed, welcoming my constant emails and questions. Tanner would be the FIRST person I contacted to
do another website, and I have referred him to many people since. Thanks, Tanner.

Rachel Frank
Owner, Hey Neato!

Tanner is the only company I would use for web design. They have worked on several sites for me
including building one from the ground up. Tanner's abilities and dependability make working with them a
pleasure. | know I can count on Tanner exceeding my expectations every time | need his assistance.

Sid Moore
Wild Game Cookbook

Working with Tanner is a true pleasure. His level of professionalism is immeasurable. He was able to get
my projects up and running in no time at all. In this world of here today gone tomorrow web designers he has
truly shown that he is serious about his craft as well as dedicated to his customers. His prices are very
reasonable and turnaround time is excellent. | consider him a valuable asset and will continue to work with him
in the future. | have worked with others in the past but | can honestly say that from this point on he will be my
first choice!

Greg Womack
Graygrie LLC

Tanner Creative designed a website that exceeded all my expectations, providing terrific, timely service and
seamless integration.

Brad Schoenfeld
CSCS
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Over the years we have worked with several different web-design companies. Working with Tanner
Creative has been the easiest and best experience of them all. They are reasonably priced, extremely
capable, and very responsive. We have truly found Tanner Creative to be an organization we consider a partner
in our business, not just a vendor.

They are with us for the long-haul and will continue to be our first choice in web-project management.

Gregg Radell
President
PodSwap

Hi Tanner,

I wanted to thank you again for all your hard work building the website for my photography business. You
worked dilligently and even though I'm a fussy creative type, you seemed to understand exactly how | wanted
the site to look and function. The site has been a huge success and your creative input has been immeasurable.
Since my photography business relies heavily on my website, my company's launch would not have been
nearly as successful without your talent. Thank you, thank you, thank you.

Erik Trautmann
Owner
Pascal Photographic Studios

My experience with Tanner Creative was nothing short of enjoyable. The process of designing the website was
easy, efficient and extremely rewarding. Anyone looking to build a website, whether it's for personal use or for
a business, would be remiss if they did not consider Tanner Creative

Michael Field
Owner
MDFieldOnline.com

Tanner Creative is a dream come true for any fledging Small Business. Creativity, knowledge,
innovation and professionalism are all evident cornerstones at Tanner Creative and it shows in their work.
Tanner was a crucial pillar to our overall Business Development and remains a valuable asset to our
organization.

Michael Reilly

CEO, Tech Talent
Talented Techies
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I got more than what was expected from Tanner Creative! | appreciate their patience, due dilligence,
and most of all, their honesty. Tanner gave me a sense of real involvement in the creation of my website. |
never thought | could afford a professional website, but with Tanner's flexible payment plan, it fit perfectly into
my budget. | was totally satisfied with the finished product and would definitely recommend Tanner Creative.
Tanner, I've never felt so proud to own a piece of cyberspace!

Deborah Adams
Owner
Expressions of You

We really like your work and are very happy with our site. The process of building the site was fun and
energizing. The web expertise at Tanner Creative was awesomel!!! We can't wait to tell others about your
company. Thank you very much!!!

Eric J. Poerschke
Marketing Strategist
NextLevel Thinking

Tanner, | wanted to personally thank you for your devotion to providing us a first class website. Your diligence
to complete the job, along with an understanding of the message we desired to convey, helped make this
project a success. We will definitely use your services again in the future.

Sid Moore
Sales Coordinator
Del Packaging, Inc.

Tanner Creative's iterative design process and insightful suggestions helped us to determine what we wanted
from our site. The end result was a quality web site for a very reasonable price. Tanner Creative is
talented, easy to work with, and very receptive to customers' feedback. Tanner Creative worked with us until
we had a web site that we were completely satisfied with.

Brandon Napier

Computer Systems Manager
P & N Machine Company, Inc.
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As webmaster I'm also very appreciative of a feature new to me, a control panel that allows me to avoid having
to enter any more HTML codes. | certainly don't miss that old time consuming job. It is so easy I'm sorry |
didn't decide to make the move to a professional designer sooner. You are the Best, Tanner Creative.

Thanks so much for sharing your many talents which are marvelously displayed on our church website. Our
members are frequently complimenting me for the new website; | can't take the credit but | really wish you
could hear them too.

Neil Leavens
Webmaster, PCBV

No Question about it, (Tanner Creative's) expertise is unmatched!

Brant Parker
Parker Beauty Supply

I cannot say enough good things. These sites are super! Tanner Creative has a total committment to quality.

Chris Alexander
Guidon, Inc.

Tanner Creative was not only fast but some of the best quality work | have had done for me yet. I will no
longer be searching for quality - Tanner Creative is nothing but!

Grady Flinn
Owner, Blackstone Marketing Group
Vancouver, Canada

Tanner Creative was given a deadline and set on guidelines to follow to remake our company website. They
met those deadlines and exceeded a// expectations for our new website, www.teertronics.com.

Shawn Teer
Teertronics

We have worked with Tanner Creative on a number of projects, They have always come though with great
designs on a timely fashion. Their flash work is the best in the industry. I think they are the best
designers out there. Can't wait to do more work with you!

Jeffery Kilonsky, Owner
H-Sphere Templates
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All of Tanner Creative's previous work gave me a "WOW?" as well as being clean, crisp, and neat. | was
impressed enough to not only sign him up to do my site's redesign, but to also move my domain name to his
hosting services. The end result of his work is just what | was looking for and hopefully customers that see my
site agree!

Ben Frazier
V8 Mustang Performance

When time is important, Tanner Creative has come through with professional work at more than fair rates. We
will continue to use Tanner Creative for many future projects and trust that the final results will be always what
we need.

Bill Woodruff
Owner Sesran / Hostified

I have been outsourcing all of my flash work to Tanner Creative. They have continually provided me with
stunning results in a short amount of time while still sticking to my budget. They are committed to high
quality service and they really don't stop until you are completely satisfied. | would definitely recommend
Tanner Creative; | know | will always come to them first if | need anything.

Ram Raja
Owner PA Media

Tanner Creative is by far the best design company | have worked with. The job quality was superb while the
whole team worked to ensure that the project was completed per our specs. If you need a quality designer,
Tanner Creative is the choice for you. Please contact me anytime to get a live testimonial of their services.

Bobby Marhamat
Maharmat Studio

Tanner,
Thanks for a great looking and easy to use site. It has helped a lot.

Dyno Joe

Owner
DynoJoe.com
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I contacted Tanner Creative in regard to developing and interactive CD-Rom for one of the bands we work with.
After Tanner Creative showed me their work and we worked out a plan, we began to develop a package which
not only included a CD, but a primary website and a secondary website. Tanner Creative worked with us the
whole way thru the project and it came out beautifully in the end. We had maybe 3-5 revisions - but that didn't
matter - their enthusiasm and motivation kept on ‘truckin' as Jerry Garcia said. It was a great experience to
work with Tanner Creative and I think our relationship has just started.

Darren Herman
President, Dynamify Productions

Tanner Creative provided excellent work and service, always prompt and helpful.

Erich Toll
President, Engaging Training.

Thank you for the changes to my website. The site looks great and | appreciate your promtptness on getting it
back up and making my requests!

John Anthony
Rod Stewart Tribute Artist
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Written Articles

Listed on the following pages are a number of articles written by Tanner Jones of Tanner Creative.
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At 42 years of age, Jaime St. Pierre was entering his third year of completely taking over the successful logging
business that his father handed over to him. It was still quite successful, yet year by year, the numbers were
dwindling. what was more frustrating is that Jaime was working between 70 and 80 hours a week to keep
everything going. He was not excited about where the business would be in 10 years. More importantly, Jaime
was worried how his family would handle several more years of him working 70+ hours each week.

His home life was stressful, because he always had his mind on work. The quality of life he had hoped for just
seemed to not be there anymore. Yes, Jaime's mind was tormented by thoughts of missed deadlines, low
production, confused employees and competition who seemed to have it all together, somehow.

Did Jaime need more workers? Cheaper suppliers? Better paying customers? No! His troubles always seemed
to be organizationally oriented. If only he had a centralized system that was accessible by him, his workers and
his clients. If only everyone could be on the same page at any given time. Surely, this would cut his work
week in half, his stress levels down significantly and drastically increase his quality of life with his family at
home.

But How?
Enter the all mighty web application ....

The definition of a business operation’s efficiency has drastically changed over the past decade. Not too long
ago, the majority of company filing systems were completely paper driven. Could you imagine a world without
the internet? Nightmares of stacks of paper falling over on your desk, and filing cabinets stacked to the sky
may come to your mind. Just ask Jaime.

The truth is, that many companies are still like this today. It is not as black and white as it may seem,
however. Many companies have been in a transition period for years when it comes to putting more of their
business operations in digital format.

Today, we will be looking at having them on the Internet. Oftentimes, these are called website applications.
They are like a website, because they are accessible on the internet, but they are also an application because
they have similarities to various programs you might run on your computer.

I feel that more and more businesses would be moving toward going paperless with a web application, if only
they knew what the benefits were. Lets take a look!

The Benefits for your Clients

We have built numerous systems with our client’s clients in mind. This can take the form of many things.
Whether you can allow them to login and track their orders online, view their billing online, or view scheduling -
all can prove to be benefits for you and your clients. Not only does this increase your chances of landing more
business with them, it also helps in terms of work time. The more they can access themselves means the less
time you have to field phone calls, and look up information for them.

The benefits for your Employees

With the use of a web application, scheduling, project management, inventory tracking, and more will give your
entire organization one centralized location point by which they can conduct business. No matter if people are
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on vacation, on the road, in a hotel or sick at home - You can be sure that a properly built web application will
give your company the ability to make sure everyone is on the same page - at all times!

Finally, the benefits for YOU

As a business owner myself, 1 know what it was like to go to bed without being able to turn off the “work”
switch in my brain. In the early years of my company, | was always thinking about projects, being concerned
with the quality of work delivered, working unfathomable hours and unable to take vacations. If this resembles
what you go through in any way, shape, form or fashion, then a web application is definitely for you. Does a
stress-free, 40 hour work week seem like a pipe dream to you? It shouldn’t be!

A call to ACTION

Get out a pen and paper (or better yet, fire up your favorite typing program) and start jotting down ways you
could see your business operation benefiting from a custom built web application. Be clear, intentional and
think BIG. After all, you didn't get where you are today by chance, did you? A custom built web application for
your business could not only cut out loads of stress - it could quite possibly take your company to the next
level.

Are you ready to take the steps necessary to have less stress at work and home? Jaime was, and you should
be too.
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A favicon, or logo in the address bar of your browser, is a great way to customize your website and a way to set
it apart from everyone else. It gives your website that extra little special push for your audience. | have put
together a tutorial for you to follow, if you want try it for yourself.

Here is a screenshot of the upper-left hand corner of the Tanner Creative website, so you can see what one
looks like:

/= Website Design and Development Firm - Tanner Creative - Windows Internet Explorer

P
@1{— ¥ i |® bkt f v bannercreative, com/f

File Edit V“iew Faworites Toals Help

ﬂi’ 41.;? [@ Wiehsite Design and Development Firm - Tanner Creat, ., l l

Pretty cool, huh? It isn't have hard as it may seem. All you need is a little know-how (or a web developer - the
cost should be minimal) and some direction.

1) Locate a nicely squared version of your logo. Blank background preferred.

2) Upload it to a free favicon generator. After doing a quick search on google, | found this:
http://www.favicon.cc/?action=import_request

3) Save the generated favicon with the name of “favicon.ico” to your “images” directory of where your
websites is

4) Place this bit of code in between the <head> and </head> tags of the code at the top of your web page:

<LINK REL="SHORTCUT ICON” href="http://www.yourdomain.com/images/favicon.ico”
mce_href="http://www.yourdomain.com/images/favicon.ico”>

That is all there is to it!
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Every week, | get the same question from various people:

“...and does this quote you have provided me include meta keywords and tags so | can be at the top of search
engines?”

10 years ago, being in the top of search engines was a lot easier than it is today. Especially if you are in a
particularly thick industry. Meta tags could do wonders for you back then . Nowadays? Eh, not so much.

Let me give you an example. Imagine if a Real Estate Agent comes to me, and wants to be #1 in Google. My
first reaction would be to tell them to try typing in a keyword they would want to be found under. To illustrate
my point, let’s just assume said Real Estate Agent wants to be found under the keyword phrase “Homes for
Sale”. Feel free to try this yourself, but | will go ahead and do the legwork for you here. Google brings up
approximately 97 MILLION results.

What if we add their specific location to the keyword phrase? After all, A Real Estate Agent in Nevada does not
necessarily want to spend all of their time and energy only to be found by those in the lowa market! Let's type
in the keyword phrase “Nevada Homes for Sale”. MUCH better, you say - *only* 717,000 results this time!

No matter how you cut it, clearly, there are many people putting in loads of time, effort and money into being
found at the top of the search engines.

To make matters worse, some website design companies say they offer search engine optimization (SEO) as an
“add-on” to their services for a monthly fee! They will oftentimes charge $19.95 a month to get you listed “in
thousands of search engines”. The truth is this: quality SEO that will bring you any type of leads will likely be
more expensive than you think. In addition to this, it will generally take you paying a company a monthly fee
to continue to have good standing in the search engines. Please be aware also that not a single person can
“guarantee” first page results (which is all that matters, anyway) and results can oftentimes happen several
months down the road.

An alternative to use would be to sign up for a free account with Google Adwords. If you run a search on
google, you will noticed a running list of sponsored links on the right hand side of your screen. These people
pay to be there. The benefits are obvious: You pay for only the traffic that comes to your website, the results
are instantaneous and you can set your budget.

Please do not misunderstand what | am saying - I am not knocking what proper SEO can do for you. Itis a
fantastic thing to come up into the organic search results of search engines. | am merely trying to illustrate
that “getting in the search engines” is not as simple as paying a company a few dollars a month to do so. It
just takes time, patience and money.

If you are one of those people who want to see instant results, Google Adwords is a great way to achieve such
a quick turnaround. Though this can get more involved as well, the battle is more of getting the right traffic to
click on your ad, as opposed to traffic you don't want or having the traffic you want click on your competitor's
ad instead.

Here are working examples of each:

Wrong Traffic -
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Say you wanted to sell Golf Clubs, and you started paying for the keyword phrase “golf club” - what if a
plethora of traffic clicked on your site but were actually looking for golf club memberships? That would end up
being a tremendous mistake (how tremendous would depend largely upon what you set your budget at for
advertising). Clearly, a lot of planning needs to happen in order to determine the best possible keyword
phrases to match up your company with as much of quality traffic as possible.

The traffic you want goes to your competition

The name of the game is to write an ad that is compelling to your target audience. Continuing on with the Golf
Club theme, imagine you type “Golf Club” in the search engines and see two advertisements. One reads “Golf
Clubs: The best clubs for the best prices. Click Here”. (*YAWN™* - everybody and their brother says they have
the best for the cheapest!) The second one says “Improve Your Game With Our Clubs: Would you like a set of
clubs that will help take 5 strokes off your game? Click Here!”

Which is more compelling? If you are into golf, what would you want to click? This is the beauty of running
Google Adwords though - if you find something isn’t working, you can change the keywords and ad copy on the
fly! Itis much more difficult to do so with SEO.
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By Tanner Jones, Owner of Tanner Creative

It is funny to think that only a few short years ago, video on websites was virtually non-existent. Nowadays,
not a day goes bye when | see at least a handful of websites that have some sort of video on them. Adding
video to your website has never been easier, either.

Enter YouTube.

YouTube ( www.youtube.com ) is the world’s largest video sharing website. It is free and easy to join. In
order to get started, simply create an account by clicking the “Sign Up” button in the upper right hand corner
of their website. Once you have completed your registration and signed in, you will see a yellow “upload”
button in the upper right hand corner. Just click it and follow the instructions to upload your own video.

After you upload your video in virtually any format, the YouTube system automatically converts it to FLV format,
which allows for the video to be easily streamed and to work with their video player.

When you are done placing your video on YouTube, the next step would be to place the video on your website.
To do this, simply copy the code snippet they provide you in the box entitled “Embed” and paste it into the
code of your own website. Want to show someone else’s video on your website? No problem! YouTube has
provided the “Embed” code for every video placed on their website. You can find this generally to the right of
the video you are viewing.

A question | am asked often is this:

“l see the YouTube logo on my video, and when the video is finished, it shows other videos that are not my
own. How do | get rid of this?”

The short answer is - you can’'t. Not if you expect to use YouTube, anyway. We have built a number of video
systems for our clients that are not branded at all - if you are interested, feel free to contact us!

I hope this helps you in your quest of putting a YouTube video on your own website. If all goes well as it
should, the whole process could be done in about 5 minutes. Best of luck!

-31-



[}
oL
By Tanner Jones, Owner of Tanner Creative

The name of the game is getting your name in front of the eyes as many people as possible. If you have been
in business for a while, you already know this and probably can attribute much of your success to word of
mouth. Whether through personal relationships, or referrals from your existing clients, word of mouth is a
powerful tool. The only complaint you may have about word of mouth is that not enough people are telling
others about your company!

Let me give you some tips on supercharging your word of mouth power. First and foremost, as a website
developer who knows the compelling power of a fantastic website, let me say this: It starts with having a
phenomenal website that accurately, professionally and creatively displays what services or products you
provide.

When people are referred to your website, the “sell” is a slam dunk if you can surpass what your prospect was
expecting when looking you up on the web. Conversely, having a poorly done website can easily be a sales
killer.

Do not pass go, do not collect $200.

The $64,000 though, is this: How can I get more people talking about my business? As | write this article, the
year is 2008, and the biggest trend right now on the web in terms of traffic is MySpace, and other websites like
it. The odds are, that you know a tremendous amount of people who are on MySpace, LinkdIn and FaceBook.
This can be the quickest and easiest way to get more people talking about you. Simply create accounts with
each of these websites, talk about your business and link as many people that you know as possible to it.

These websites make it easy to do so - just follow the instructions. In a matter of hours, you could have a
swarm of people looking up your website. Eventually, someone who needs your service, will stumble upon your
profile and call.

How is that for powerful, free advertising?
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By Tanner Jones, Owner of Tanner Creative

Ever since the web 2.0 hit, everyone has taken notice to how they can make money by building an online
community much like MySpace. True, there is a lot of money to be made in doing this, but the trick is to
actually get users. As they say, there is power in numbers. Your advertisers will only be able to justify
spending their hard earned dollars in advertising with a website that has good, quality traffic. Far too often
though, a start-up online community’s popularity can rival that of a deserted island. What to do? Here are a
few suggestions for you:

Make Sure it is Simple to Join

There are many online communities on the Internet today. Surprisingly though, a ton of them make the sign
up process incredibly tedious and difficult. Don’t be surprised if a large percentage of your target audience
can't wield a keyboard and mouse as well as your third grade niece can. The sign up process needs to be very
- and | repeat - very simple.

Don’t Charge your Members (yet)

Imagine for a second if you will, that you have just gone live with a niche community website. As visions of 3
million paying members dance in your head, might | ask that you consider something: Who is going to pay to
be a member of a website that has no members? There are likely dozens of online communities for the same
niche you are targeting that are free. You first need to focus on getting your bulk of members up first. Worry
about charging future members later - when it is actually worth it to them to pay to be a part of a community.
Even then, it may prove to be best to keep your services free.

Spend Time Building your Member List

There are two ways to build your member list - with time, or with money. If this is a start up venture with very
little capital, | recommend going the time route. How? Become a staple in online communities such as yours
and invite them over to become a free member of your website. | am NOT advocating spamming other online
communities, so you will need to be very careful in how you do this to make sure you do not irritate anyone
and operate inside the boundaries of said online community. You can also post ads on free websites such as
Craig’s List, inviting people to become a free member to your online community.

Solicit free membership to your friends, family and acquaintances
Ask friends or family members to become a member and post messages on your website. The more active
users you have, the more likely you are to succeed.

Patience and Dedication

With anything in life worth pursuing, it will take patience and dedication. How do you get 10,000 members to
your site? By being patient and sticking to having potentially only a few dozen new members per month to
begin with. It is a snow-ball effect: The more members you get, the more members you will get. To put
another way: The more members you have, the more interesting your online community will be to others, and
will entice them to sign up as well.

Once you start, keep going! It may seem like you have a small base to begin with, but as time goes bye, if you
put in the dedication needed, your community will grow large and you will attract advertisers before you know
it.
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By Tanner Jones, Owner of Tanner Creative

Properly structuring a website in terms of navigation can be a tricky thing. Far too often, do | see people come
to me who have a website that has been struck with “Indiana Jones” syndrome.

I can picture you in front of your computer ... right about now, your eyebrows are tilting.
“Tanner, just what on earth is “Indiana Jones Syndrome”?

This is when a website expects - no, requires - that its user is able to search and find pages containing the
information they need that are not immediately visible. They have to dig and dig, in order to get to it.

To put it in simpler terms, a website like this is just not structured well. The practice | put into play, is that | try
to not have a page on the websites | build to be unreachable beyond 2 clicks. | even try to limit it to one click,
when necessary. If there is one thing that will make your prospect frustrated, it is the inability for them to find
what they are looking for off of your website. After 5 clicks, they throw their hands up in frustration and march
right on ... to your competitor’'s website!

What can be done?

For starters, try to step foot into your prospect’s shoes. Ask yourself what they would be looking for, and how
they would go to find it off of your website. Pretend that your prospect has the web knowledge of a 2 year
old. This is always the best way to go - never assume that your prospect will know where to go or what to do
on your website. Everything should be spelled out clearly. For example: If it is important your audience to
find directions right off of your website, don’t bury that under the “About Our Company” page - place it on a
page called “Directions”.

Another tip is if you have multiple categories and products, consider a nice drop down system. When the user
places their mouse over the “products” button, they will immediately see the categories that you offer products
in.

Finally, the #1 no-no is to play the disappearing-reappearing button trick. If your prospect clicks on products,
and then one of your category pages - make sure they know how to easily get back to the main products page.
I have seen it done many times in a catalog based website that when a user is on a specific category page, the
website replaces all of the main buttons (such as Home, Contact Us, About Us, Products, etc.) with only links
that pertain to that specific category. What a nightmare!

The best piece of advice, as mentioned earlier, is to really take a look at your navigation through the eyes of

your prospects. Have some friends and family members test your website too. If they have problems finding
information, then the odds are - so will your prospects.
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By Tanner Jones, Owner of Tanner Creative

Evan was a passionate guy. He always had a million ideas in his head, and was willing to talk about them to
anyone who would listen. Some of the ideas were half-baked, but every once in a while he would think up a
fantastic idea. Evan would lose sleep over his ideas, strategizing how exactly he could go about becoming a
success. Yes, Evan a great mind for business.

So, what did Evan end up doing? Well ... he thought up a handful of other ideas, which gave him even more
ideas. He had so many good ideas after a while, he could have written a book.

Evan had so many ideas swimming around in his head, he never had any time to even give a wholehearted
attempt to implement any of them! The only thing his ideas did was waste his time and energy. He did not
make a single cent off of any idea he ever had.

So what exactly happened? Evan failed to take action. It was far easier for him to come up with more “award
winning” ideas than it would have been to even try to test anything out.

Many of us may not be as bad as Evan is, but | am sure we all know at least one person in our lives who is
always passionately spouting out “the next great idea”. How many ideas do you have that you feel can help
your business? What is keeping you from executing? Is it fear of looking dumb? Fear of failure? Lack of time?
Lack of motivation? Whatever it is, allow me to offer you some motivation: Everyone has great ideas. It is the
implementation, and careful measurement of results that separate the successful people in life from the
wannabes.

It is thinking like this that can not only help you in business, but it can also help you with your website -
especially if it has the capability of being easily edited. Changing copy and graphics in your web pages can show
you better response in terms of how many calls you get. It has been said that advertisement responses can
more than triple with the change of just a few words. What a fantastic capability you would have to test things
instantaneously on the web!

A few lines up, | spoke about the importance of carefully measuring your results. If your website only gets 10
hits a month, and you change some pictures around, how are you going to know if it truly helps? When you
change things, you need to have the traffic to measure adequate results. Your website host will quite possibly
have a free traffic analyzer to measure your traffic. If not, you may contact us about hosting - or even the
implementation of Google Analytics - a powerful traffic analysis tool.

It may take a few tries when it comes to changing things around before you find true success, but just
remember - you will never succeed if you don't try!
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By Tanner Jones, Owner of Tanner Creative

A while back, | heard a great quote: “The beauty of running your own business is that you get to pick WHICH
80 hours you want to work each week!”

This may cause some of you to chuckle to yourselves - yet painfully so, because this is often the case for many
Entrepreneurs. If you are like the majority of people who have started a business, it was not because of your
business savvy. It was because you were good at something, and thought you could offer what you do better,
cheaper or differently than the competition. Whether it be a former boss, your neighbor or a family member -
you started out with a burning passion and deep conviction that not only could you survive in business - you
could thrive.

Yes, you, the Entrepreneurs within, was ready to go against all odds and climb the daunting mountain that is
entrepreneurship - the mountain that few dare to climb. No longer drawing a paycheck from “the man”, but
carving out your own path.

But then something happened ...

You succeeded! Orders/jobs (whatever you offer) kept coming in, and your responsibility increased. As your
personal life shrunk into a corner, you found that your dreams were invaded by thoughts of clients and
prospects. There were no longer any 8 hour work days - sometimes they would stretch to 16 (or more!) Work-
free weekends seemed to be a distant memory, and you are afraid you may not keep up this feverish pace
forever. Yes, that entrepreneurial mountain that you braved up - you are now clinging onto it for dear life!
40% of your time is spent actually “doing” the work you love, and the other 60+% is spent on customer
relations, getting business, accounting, and other things. What a shock!

Okay, this may not be the case for you but it very well could be at some point. Doesn’t it make sense? What is
a business owner to do? | have the answer for you, and while it may not be easy, it sure is simple:
Systematize your business! Treat your business as a franchise, and work on laying ground rules for every
portion of your company.

Why? You may ask. The answer - to bring other competent people into the picture to take on portions of the
tasks that you are currently doing. Tactically speaking, you will want to begin by laying out the sections of your
business and writing owners manuals for each. Let's face it - on paper, delegation seems like a pretty simple
task. The problem is this though: Without an operations manual for your own specific company, you are
setting up your new competent worker for disaster! Remember that while they might be the best and most
reliable person you have ever met, they cannot read your mind. Writing operations manuals and plugging
competent people into the positions you create into your business will do a number of things, such as:

- produce consistent, predictable results
- allow you to be more “hands-off”
- free up time for you to work om your business, instead of just in it

Imagine for a moment, what your business would look like if you had well thought through operations manuals
for every area of your business and people in your business using these manuals. What a sigh of relief! Your
clients would not need to depend upon you solely to deliver, and you know that what you offer will be
consistently and predictably high in quality like you and your clients demand.
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Best of luck to you, fellow entrepreneur to cutting your 80 hour work week in half and getting your weekends
back!
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By Tanner Jones, Owner of Tanner Creative

Have you ever looked up the websites of your competition online? As you *YAWN* your way through, you will
most likely notice that 9/10ths of them appear to have been done by a high school kid back in 1999. You will
find that many of these companies hire “cheap” web designers to build their online presence. Having a website
on the Internet with nothing but your name, a pretty picture and your story will get you no further than stapling
your business card to a telephone pole in the middle of nowhere.

As you continue dredging forward through your competition’s websites, you will undoubtedly come across one
or two that are FANTASTIC. It is inevitable that you will see at least one that makes you say to yourself
“WOW!”

When this website graces the front of your monitor, pay attention! What are they doing differently than
everyone else? What sets them apart? What is it about their website that would compel YOUR prospects to do
business with them instead of you?

As you objectively consider the differences between the leader of the pack and the followers who are fighting
for crumbs, you will notice most likely that the leader has done various subtle things (and perhaps a few that
are not too subtle) differently from the others. In doing this, not only do they separate themselves from the
pack, they also tell their prospects (and yours!) that they are not interested in just showing you a picture of
their building, and telling you about the company history - they are saying they actually WANT your business!
Here are a few things to consider:

- The design of your site should not only be better than your competition, but it should also be relevant to your
audience

- Your site should offer up free tips and information that will *help* your prospects.

- Show how you have helped those who were previously in your prospect’s shoes.

- Be creative with how you get your message across. This is the web! You can use video, audio, text, pictures
- and any combination of them!

Finally, don’t forget to keep your website fresh. Try various combinations of things, and take note of when your
website is best received by your audience. Keep in mind you will need to ensure that your website has a
healthy amount of traffic in order to accurately determine if/when your website modifications are helping or
hurting.
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By Tanner Jones, Owner of Tanner Creative

I read a fantastic quote the other day:

“Entrepreneurs will do what no one else is willing to do for a few short years, so they can do what others can’t
do for the rest of their lives!”

It is thinking like this that helps us push through to the next level - to make something successful out of
nothing. What it all boils down to, is 2 key ingredients: passion and commitment.

Passion is what wakes you up in the middle of the night. It fuels you to get out the pen and paper to start
writing notes. Passion takes your mind off of what you should be doing, and on to what you are passionate
about. The end goal is always in sight, and there is nothing you can do to get it out of your head!

Commitment is what sees you through to the end result. Without commitment - and we are talking honest,
long term, no matter what commitment - your passion could fizzle at any moment. Commitment is what you
bring to the table in order to see the end result.

Let me expand a bit upon passion, as it is very tricky. If you haven't paid attention to passion in the past, let
me be the first to tell you: It can wreak havoc upon you and take you through and emotional roller-coaster to
nowhere. It must be controlled through methodical, well planned commitment. It is only then, that you will be
able to see true, real world results - even throughout the times that you do not want to do anything to move
forward to your goal.
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By Tanner Jones, Owner of Tanner Creative

As told by Tanner Jones, Owner of Tanner Creative

A few months back, I got a call from the business owner of a computer parts shop. The phone rang ...
“Hello, this is Tanner. How my | help you?” | answered.

A fairly predictable response as far as sales inquiries go came on the other line:

“Hi there, My name is Jason and | got your name from a friend. Your company did his website, and | was very
impressed with it. 1 would like to talk to you about having Tanner Creative build a website for my company.”

I walked Jason through the standard questionnaire over the phone that is used to help determine the scope of
the project, and spoke with him about all of the options he has, as well as recommendations. After getting off
the phone with Jason, and working up a quote, | called him back to go over everything.

“Bottom line, what is this gonna cost me, and how long is it gonna take?” He asked quickly.

“Based upon your needs and my recommendations, | would quote $1,600 and can finish it up within 3-4
weeks.” | answered.

Highly interested, yet skeptical, Jason began to lament to me about his previous experience with the first web
designer he hired.

“Some time last year | hired a web designer in town,” he started - “...things started off smoothly. Until he got
the down payment! He assured me of a great looking website that would show my customers why they should
go with me. | was quoted $3,500 and was told it would take 2 months. It has now been 7 months, and it isn't
finished! 7 months, and all he had to do was design the website and post up 10 pages. That's it. It took 7
months for my web designer to build my website. Only few pages are now up, and it sucks! I wouldn't dream of
pointing customers or prospects to show it! Heck, | didn’'t even get to see the design - it looks like my friend’s
third grade son put it together. He is holding $1,750 of mine and I likely will not see a penny of it back. How is
it that you can quote half the time, and for half the price?”

“Jason,” | responded “Your story is not unlike many clients that Tanner Creative takes on. There are 13 million
small businesses out there - many have websites, sure. But the vast majority of them have suffered tremendous
heartbreak with website design companies, or one man shops. Tanner Creative is different in that we work by a
strict tried and true process. It simply makes things easier on everyone. You will get a design within a week,
which you will have input on. This assures you that you completely fall in love with the design we do for you.
Once you approve, we move on to step two which is coding out the website, or, making an actual web page out
of the design you approve. Finally, we custom build in our streamlined software system, the Control Center, to
work with your website, that will give you the ability to completely manage - and add to - your website.

Imagine being able to create new webpages by the click of a button while keeping the same look that we
designed for you. Imagine adding an unlimited number of graphics and video. Having built over 300 websites,
we have this system down, Jason. It is all streamlined. That is how | can promise you half the price in half the
time.”

Week One
Jason took the next step, signed the contract and wrote a check for the down payment to get started with
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Tanner Creative. 5 days later, | sent over the layout draft. “You nailed it!” Jason said. “I love this design - |
approve - what next?!”

Week Two

After coding out the layout Jason fell in love with, | added in the Tanner Create Control Center - the system
used to give Jason the flexibility to add pages, edit pages and bring in graphics, video, audio, and more. | sent
it over for his approval via email. The next day, | got a phone call from Jason.

“Hello, this is Tanner. How may | help you?”

“Tanner, this is Jason - | LOVE the Control Center! Log on to the test development you setup for me - | have
already started adding text, graphics and video! | have shown this to my wife, and about 4 friends. | was up
until 3am last night playing around with it. This is GREAT!”

Week Three

Jason continued to praise the system, and during the next week and a half, we continued to put together the
website and work through some questions he had about running the Control Center together. “I cannot believe
how easy this is to use, Tanner.” Jason said. “I am about as dumb as a monkey when it comes to computers,
but this has been a great tool.” He continued.

“I'm glad to hear that, Jason!” | responded. “It looks like the website is completely finished now, and ready to
go live. Would you like for me to flip the switch?”

“I still cannot believe how smooth the process was, Tanner. Here we are 3 1/2 weeks after we met and we are
about to go live with my finished website - something my previous web designer could not / would not do in 7
months, and for twice the price! Please, by all means, go live with the website. | am DEFINITELY going to be
sending my friends your way.”
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By Tanner Jones, Owner of Tanner Creative

The difference between features and benefits often parallel that of the difference between a technician (the
doers) and entrepreneur (the innovators). How many times have you come across a little known item that is
clearly 500 times better on paper than its uber successful counterpart? To better illustrate what I am talking
about, let's look at an example:

Cookbooks - Cook Book A has 1000 recipes for $10, while Cook Book B has 50 recipes for $30.

Clearly, Cook Book A is dominating the bookshelves across the nation, right? Wrong! Take a look at how each
markets itself:

Cook Book A:

- 1000 Recipes

- Full Color Pictures

- Exhaustive table of contents

- stainless steel cook book stand

To summarize, Cook Book A advertises Features: that it has tons of recipes, nice pictures, a huge table of
contents and a free holder.

Cook Book B:

- Prepare any style of food for your family

- Pictures for easy to understand instruction

- Most dishes prepare in less than 10 minutes!

- Hands-free holder to follow along anywhere in the kitchen

Do you see how Cook Book B was marketed differently? They went for benefits, not features! Their prospects
- and yours - will not think of how features will benefit them. They want to know immediately what the benefits
are!

Have you ever gone shopping for a washing machine? The odds are, that you would be much more receptive
to purchasing a washing machine that advertises a benefit - that it can wash 40 pairs of jeans at one time, as
opposed to a feature - that it has 20 cubic feet of space.

Let this be a reminder to you: choose your words wisely in your marketing and advertising efforts. Both online
and offline, for they may be the determining factor of whether your prospect purchases from you, or from your
competitor!
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By Tanner Jones, Owner of Tanner Creative

It is the biggest struggle any business owner has to deal with. How do | bring in more leads for my business? A
business can live off of referrals and word of mouth for a while, but for most businesses, without leads
generation, it will eventually die. A small business owner’s dream is to turn on the faucet of leads generation
during the slow times. If this describes you, then try this exercise.

Sit down with a pencil and a pad of paper, and start writing.

Write down any possible way you would market, what words you would use, who you would be targeting. A
good way to start is to do this every morning for 15 minutes for a week. Do not let any worries about the how
to’s of any of this. After the first day, you will go from feeling out of options, to regenerated and your eyes will
be opened to the countless opportunities that are our there to bring in business.

Research your options

The internet and book stores are great ways to research some ideas as well in terms of leads generation. this in
turn will get more ideas flowing. You should now have more ideas than you could even attempt to implement
for quite a while.

Organize your thoughts
With all of your notes that you have taken, start organizing them into the sales copy you will be using, the way
you will pitch it, and where you will be marketing for the leads to start flowing in.

Apply, apply, apply!

All the ideas in the world will not generate a single lead for you unless you start applying them. Keep trying,
and record the results. Depending upon how well you have tracked your results from each form of marketing,
you will be able to hone in on only what is bringing you the most leads - and most importantly - what leads are
converting the most into sales.
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By Tanner Jones, Owner of Tanner Creative

Flash is a great way to really make your website to stand out above the crowd, but if not used in the correct
situations, it could be potentially devastating for the traffic you are trying to drive into your website.

What is Flash?

The odds are, that if you are reading this article, you already know what Flash is. If you don't, continue reading.
Flash is a software product put out by Macromedia. It has been out for several years now, and is used in many
websites. To see some flash in action, please feel free to go to www.TannerCreative.com and view the banner
at the top. Do you see the movement in the banner? That is done by using flash. Simply put: Flash is a program
that website developers use to create multimedia effects on websites such as movement, sound, video, shapes,
pictures and more. Close to 99% of all computers have Flash installed, and if they don't, Macromedia has made
it very easy to get it.

When is Flash appropriate to use?

In most every industry, flash is appropriate to use in one form or another, but | would like to expand upon this.
While it is true that roughly 99% of all computers have the ability to see flash media, certain industries have
shown that their visitors largely are unable to view flash. What does this mean? If you have your website links
made in flash, and the majority of your visitors do not have the ability to view flash, then your website will end
up being largely unused.

For a working example, let me tell you about a client | had this past year. Tanner Creative built an engineering
company a program to use as a selling feature for the company’s clients that would allow for them to check the
integrity of a pipeline while out in the field. In this specific niche industry however, it is highly noted that the
prospects are those who hate computers, don't like to download plugins and don’t have the slightest clue what
“a flash” is. Based upon our research, this obviously was the wrong scenario to be using flash.

Another scenario this past year was when a record label approached us to build a website. In this case, not only
did the majority of their fans and prospects have the ability to view flash, but they also responded better to
flash. What did we do? We built the entire website in flash - and the response was great!

Obviously, these are two extremes, but in most cases, flash is best used in moderation and not in navigation
systems. Make sure you do your homework and figure out what your industry is up to speed with, and what
your prospects can tolerate. If the mood is right, then flash can be a great enhancement to your website.
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By Tanner Jones, Owner of Tanner Creative

The web design industry has literally tens of thousands of companies competing for your business! Find out
why you need a highly qualified website design and development firm, such as Tanner Creative - and not
someone that you just heard about from your friend’s uncle’s brother.

Over the past several years, | have taken note of how many people come to me for help because their previous
website design firm or web designer failed to deliver a top-notch website for them. The numbers have been
staggering! As a matter of fact, | can almost guarantee you that at any given time, | will be working on at
*least* one or two projects that have come from people who had to fire the person or people building their
website.

The Problem: Virtually no Web Design Company or web designer focuses on *your* potential customers and
develops your website to be a killer sales tool with the most important people in mind: Those who are
looking for your services.

Countless Web Design Firms are filled with incredibly talented designers who can design your company a
website that looks so good, that you would think it came straight out of the Matrix. In addition, countless Web
Design Firms are jam packed with talented programmers that can program your website to make breakfast.
(Okay, maybe | am going a bit overboard here). The point is, that all the pizzazz and code in the world will not
bring you more business.

Attention grabbing design, and intelligent programming are both essential pieces to having a successful
website, but what are the other pieces that all the other Web Design Companies are leaving on the table?
Answer: The ability to turn your website’s visitors into qualified leads.

The Solution: Arm yourself with the knowledge that attention grabbing design, ingenious programming and
the ability to bring your traffic to a buying decision go hand in hand. Anything short of this could end up in less
than desired results.

I have said it many times before - you may not necessarily know what copy, graphics or combination of the two

will scratch the itch of your prospects. This is why it is so important to have the capability to change the copy
and graphics of your website anytime you please. It is a wonderful thing to be able to experiment at anytime.
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By Tanner Jones, Owner of Tanner Creative

The Internet is full of websites that do absolutely nothing for the company they represent. Does your
company need a website, or will hiring a web design firm be a waste of money?

The Problem: We hear all the time from business owners “The Internet doesn’t ‘work’ for my company. |
already have a website, and it has not brought me one single customer!” Could what they say be true?

The truth is that virtually every company can benefit from having a website provided that it is developed
and marketed correctly.

The next time you purchase a product or service on the Internet, ask yourself “What websites captured my
attention in such a way that it entices me to dig deeper and find more about what they offer?”
Next, ask yourself “ How have they used their website to bring me to a buying decision?”

Many times, you will find that when you log onto the Internet to search for a product or service, you look for
two things: The lowest price, or to gather information. Very rarely do companies have websites that build a
good enough case to bring the end user from the information gathering stage to a buying decision.

It is important to understand that in order for your website to really live up to its full potential, it must inform
the end user of what you are selling, build a strong case for your company and bring them to the decision in
their own mind that your company is the obvious choice to do business with. If not, the odds are your potential
customers will walk away and find a competitor of yours who charges less.

Now, the Solution: Ensure that your new website builds credibility in the eyes of your potential customers,
and build the website with your potential customers in mind. Get inside their head and see what triggers them
to come to a buying decision.
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By Tanner Jones, Owner of Tanner Creative

Picture This...

Imagine yourself with your newly built website. You hired a Website Design company for a few thousand
dollars, and they did a great job. They designed it how you like, it functions well and it is easy to navigate.

The problem is - it has proven to be anything but an enhancement to your business! Sure, it looks nice and
functions well but just like 9 out of 10 business owners who hire a web design company, you have come to the
realization that it is just laying dormant on the web. Does the Internet just not *work™> for you and your
industry?

The reason most likely is that it does not do the 3 things every website should do:
o Build Credibility for your Company
o Establish Trust in the Eyes of your Prospects
o Compel your Qualified Prospects to do Business with You

Compel your Qualified Prospects to do Business with You Whether you sell books, or you run a Free Online
Auction Website, you have something to sell, and your website must do a good job at those items.

The solution is Tanner Creative. We will help you gain an understanding of what it takes to succeed online!

Please feel free to call or email at anytime and we will be happy to assist you in the process of strategically
determining what will work best for your business.
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By Tanner Jones, Owner of Tanner Creative

What does it take for my company to have a Website on the Internet? "This is one of the most asked questions
we have from our clients. There is a three-step process that 1'd like to go through with you that will allow you
to fully understand how a web company puts a website online for everyone to see on the Internet. Here are the
things we are going to look at:

o Domain Name Registration
e Website Hosting
e Point the Domain to the Website Host

Domain Name Registration

If you type in a web address to get to a website, you are typing in a domain name. For example, the Tanner
Creative domain name is www.TannerCreative.com. Several places on the Internet sell domain names from at
varying prices. All of them are the same. Please keep in mind that the registration fee is annual.

Website Hosting

Think of a website host as a billboard, and your website as an advertisement. In order for an advertisement to
run on a billboard, a company must pay a recurring fee in order to keep it up on the billboard for people to see.
The same thing applies to a Web Host. Every website on the Internet is on a special computer called a Server
that “hosts” the website for everyone to see.

Point the Domain to the Website Host
The final step is to point the domain name to the website host you are with. Many times your website hosting
company will do this for you. This ensures that when someone types in your domain name, your website comes

up.

In summary, you need to purchase a domain name at an annual fee, rent space on a server from a website
hosting company so your website can be seen and point the domain name to the website hosting company so
your website comes up when someone types in your domain name.

As a full service website design and development firm, Tanner Creative can handle all of this for you!
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By Tanner Jones, Owner of Tanner Creative

I am no fisherman, but | will tell you this: if you were interested in going fishing, you would much rather spend
your time at a small lake with tons of fish, than in a large lake with the same amount, wouldn’t you?

The same is true with trying to get more business. If you drive down the highway, you might come across
countless billboards telling you to sign up for this, or to call for that. It may be appealing to do the same for
your company as well. If your industry warrants such advertising, and you have a few thousand dollars a
month to throw at it, then by all means, go for it.

On the other hand, if you are like many small businesses, you want new business and you don’t want to pay
thousands of dollars over a year long contract. You want to harness the power of the Internet!

“But how?” you may ask.

One way to do this, is Forum marketing. It is very powerful, and ultimately, could cost you nothing but your
time. The internet is full of online forums, bulletin boards and chat rooms where people of all interests and
needs congregate. Whether you are trying to sell karate lessons, cars or books - there are literally dozens - to
thousands - of places on the internet where the people YOU are targeting hang out!

Become the Authority

Once you use your favorite search engine (1 use www.google.com ) to find where these people are, the next
step would be to join. Keep in mind, however that many forum owners do not take kindly to people who just
sign up to try and sell their members something. On the other side of the coin, members do not like to be sold
- that is, unless they are ready to buy. People are in search of information on the Internet. If you can establish
yourself as the authority through helping answer questions, and being genuinely helpful, your name - and
business - has the potential to spread like wild fire in that specific industry. That is exactly where you want to
be!

Use your avatar, website address and signature

Virtually all forums allow for users to place an avatar (the little picture on the left that shows up under your
username), text in their signature (the area that shows up underneath every post you make) and link to your
website (location varies). Use these sections creatively to get people thinking about what you offer! Here is a
hint for you if the forum members are only interested in one of your products or services. Consider linking to a
specialized page just for that particular audience.

An example: If you sell car parts, but are on an engine building site, consider creating a web page that talks
specifically about engine building, and the parts you sell when it comes to engines. The Tanner Creative
system allows you to quickly and easily create new web pages like this in minutes - and without the need to
know any programming. It would be a good idea to check with your existing webmaster to see if you have this
capability as well.

Other notes

Another great thing about forum marketing is that when people run searches, they can see how helpful you
have been in the past, and will be able to get to your website. Imagine if you post 1,000 posts over the course
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of a year in a highly trafficked (100,000 member site) - how many times could your helpful insight (and
website) be seen by others?

Let me remind you, that the most important ingredient of your online marketing efforts starts with you. Itis
imperative that your website be as explosive as possible, to receive the maximum return on investment for your
time. You want your website to have that “WOW?” factor that everyone talks about. You want it to stand out
over your competition. After all, if you spend so much time establishing yourself as the authority in your
industry, who is going to really believe what you say if they see that your website looks like it was put together
by a third grader?
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By Tanner Jones, Owner of Tanner Creative

Perhaps one of the strongest cases for having a website that you can edit yourself (or at least have someone at
your disposal who can edit it for you, at anytime) is the ability to sell your product/service, and do so
effectively.

I am not just talking about adding product, or changing prices either. Many times, a website that merely tries
to just “sell”, ends up doing nothing at all. If you are taking notes, pay attention to this next statement:

“Educating your prospects is what brings in sales!”

Out of all of the Internet audience out there, approximately 98% of the “window shoppers” are just gathering
information, or ... window shopping. They are looking for someone - you - to educate them about the specific
service or product that you have to offer to them.

Let's look at 2 fictitious websites to better illustrate what | am saying:

The website for “John’s Camcorders”, as an example has a beautiful website. It has an extensive list of
camcorders from every make, model and category. Yes, it talks about hard drives, cd’s, usb’s, dvd’s, asap’s ...
you get the point :) It is apparent, however that if you want to get the best deal for your money, you better
understand what everything means. A window shopper who comes to “John’s Camcorders” better know what
they are looking for. In other words, a window shopper better be in that 2 percentile that is already armed with
enough information, and ready to buy.

The website for “Sally’s Camcorders” on the other hand, has the same inventory (maybe even less!) but has
writer’s reviews, well written definitions of what everything means and even the ability to learn more about
what camera is the best fit for you. A window shopper can visit “Sally’s Cameras”, educate themselves enough
to be comfortable in buying, and make a purchase.

Which website would you rather have?
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Having a business card is a good idea. Having an unforgettable business card is a great idea. Having an
unforgettable business card that points your prospects to your explosive website is a winning combination that
will most assuredly bring you in more business.

For years, | would stroll around town without a stack of business cards in my pocket. Looking back, I get sick
about all of the business I likely have lost, thanks to that blunder. Don't let it happen to you - but just as
importantly, don't hand over an ordinary business card, either!

Yes, a FANTASTIC business card can oftentimes generate the gumption in a person to visit your website to
learn more about what you offer, or even pick up the phone to call you. Let's start from the top down:

The business card must be unforgettable.

A business card can be thicker than normal, have gold print, etc. and can still be slipped into your prospect’s
wallet, until 2 years later when they clean it out. Years ago, the famous Zig Ziglar had a fantastic idea. His
clients would always say they would use his service when they got around to it. Growing tired of this excuse,
he printed up a bunch of business cards that were circular. The front side had his information on it, and the
back side said in large print “TUIT”. If anyone said they would sign up when they got around to it, Zig would
pull out his business card and said “Here is your round tuit! Now let's get to it!”

What | have done, is | use a cartoon version of myself. 1 ALWAYS get compliments and chuckles from my
business cards. Not once does it go unnoticed.

Make sure your contact info is prominently displayed
This may sound like a no-brainer, but should be dully noted. If people cannot figure out how to get a hold of
you, how will they be able to buy what you are selling?

Have a FANTASTIC website to go along with your FANTASTIC business card

Having a business card that sticks out is only the tip of the iceberg. It is the lit wick that should be attached to
your explosive website. If you can excite your prospect with the combination, then you are leaps and bounds
ahead of most!

This is something worth mentioning twice! Having a business card is a good idea. Having an unforgettable
business card is a great idea. Having an unforgettable business card that points your prospects to your
explosive website is a winning combination that will most assuredly bring you in more business.
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By Tanner Jones, Owner of Tanner Creative

If there is one common theme | have seen from church to church, it is the volunteer problem when it comes to
website maintenance. If you are someone who has something to do with your church’s website, then you know
exactly what I am talking about.

A good intentioned volunteer steps forward and builds you a website. It looks decent, you say to yourself, but
it isn't something you are overly excited about. No worries though - after all, it was free! Days, weeks and
months go by. Your snappy and willing volunteer becomes ... not so snappy - that is to say, he/she starts
churning out updates at a snail's pace. Your service has changed times from 9:30 to 10am. This happened 5
weeks ago, and no word from your volunteer! Your poor pastor’'s stomach churns each Saturday night, hoping
and praying that no one sees the false information on the website.

I hope | am not sounding *too* harsh on your volunteer. As a matter of fact, | would like to take some time
and re-iterate how wonderful | think volunteers actually are. One thing that you have to remember though, is
that the volunteer likely has a family, friends and a job to tend to. Which is why you let him slip so much. It is
starting to sound kind of like a lose-lose situation, doesn't it?

If you don't have a budget to hire a web firm to build you something powerful, request from your volunteer the
ability to make updates on your own. They will need to build in some sort of WYSIWYG editor into your website
that is password protected. If you do have some sort of budget for such a project, please consider the
following: At Tanner Creative, we have developed an internal web management system that we like to call the
Control Center. This is a powerful system that is used by both our church and business clients alike! Using the
Control Center, you are able to add, edit and delete pages. You can even add pictures, video and audio - yes, it
is a remarkable thing for those who sign up for it. If you are a big enough, you will even be able to assign
specific pages to be edited by specific users. The best thing about it? Your website can be quickly and easily
updated from anywhere in the world, in a matter of seconds.

I really didn’t mean to make this article sound like a sales pitch, but you have to plug when you can, right?
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By Tanner Jones, Owner of Tanner Creative

I have been a Microsoft Outlook user for years. It helps me keep up with my appointments, it reminds me of
conference calls and even notifies me when a friend or family member is about to have a birthday - not that |
ever forget any of them! ;)

Perhaps the most overlooked productivity tool in Outlook and Outlook Express, is the email portion, itself. For
years, | kept every single email that | wanted to keep in the inbox folder. As time went bye, | ended up having
over 12,000 emails in my inbox! Outlook got slow, and it really hurt my productivity. | wasn't sure which
emails | had responded to, and which | had yet to respond to. Very frustrating - especially when you want to
search for an email!

It is very possible that you are already doing this, and if so, then you are a step ahead of the pack. If you have
not already done so, start organizing your emails in folders. That's right - simply right click on the inbox item to
the left of your screen in your Outlook/Outlook Express program, and select the option that allows you to create
a folder. You can create a folder for each of your clients, vendors, employees, leads, etc. This way, you can
keep your inbox from overwhelming you, plus you can keep a very good handle on what emails you need to
respond to by simply not filing them until they are responded to. Right now, | probably have over 100 folders,
and it has worked wonderfully for me!

Warning for Outlook 2002 Users: Outlook 2002 can only handle 2 gigabytes of data. It is a good idea to keep
this in check. If your outlook 2002 file gets to be over 2gb in size, it will stop functioning and the odds are, you
will lose your emails! It is recommended that you save the large attachments in your email to your hard drive,
and simply delete the attachment from outlook, or upgrade your outlook version. To see the size of your
outlook file, simply open up outlook, click on tools > mailbox cleanup. It should be the first option you see.
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By Tanner Jones, Owner of Tanner Creative

Okay, so your new Tanner Creative built website is doing well for you. So well, in fact, you have so many
projects coming in, you don’t know what to do with yourself! Dare | say it - even if by some other means your
business is flourishing, you may or may not know how to properly manage multiple projects at one time. For
those of you who find it difficult to stay on top of everything, keep reading.

Do any of these scenarios plague you more often than you would like for them to?

e You wake up with a cold sweat in the middle of the night thinking “Oh no! 1 forgot to wrap up
customer x’s project!”

e You call someone about a fairly urgent matter, only to get their voicemail. A week later, you
remember - remember that they never got back to you!

e You have a difficult time keeping in touch with prospective clients.

If any of the above describe you at any given time, then now is the time to start managing your projects
properly!

Not keeping lists and notes of your projects stops working after you routinely have to deal with 3 or more
projects at once. This is called Cowboy Project Management, and it will leave you in a world of hurt.

Ideally, you would have a robust system custom built for your company to keep track of everything online. This
way, you can potentially grow your employees into using it, as well as your clients. What a great way to go!
You may not have time, or the energy to go into this just yet (you do, after all, have a loaded to-do list to see
to!)

For a grass-roots, instant style project management system that you can use right away, download this excel
spreadsheet: Click here for Simple Project Management For an even more simple approach to this, you could
just crack open your notepad (paper & pen or your computer program) and emulate what we are doing in the
excel sheet above.

This is not something you will want to use for the rest of your life, but it can give you a taste of how much
more simple life becomes when you have multiple projects, and are able to effectively manage them. As your
number of projects grow, you will find a more robust system with help out a lot more - especially if you start
hiring many employees.

Enjoy!
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By Tanner Jones, Owner of Tanner Creative

Why do website projects have such a high failure rate? There are many reasons, but the one | would like to
focus on today, is the unsung hero of any project: The Specifications Writer.

Yes, the Spec Writer often doesn’t even exist in various web projects, or at least that role is oftentimes taken by
someone who doesn’t have the foggiest idea of what they are doing. It baffles me sometimes to see some
companies not properly utilize specifications writing.

The successful Spec Writer is truly a magic worker. This is the outfit by which all parties can come together
and understand it in one language. Think of it like a reverse tower of Babel. Everyone, the client, salesperson,
project manager, designer and programmer all speak different languages. The Spec Writer constructs a
document that everyone can understand, that everyone can follow along with.

As | like to quote ever so often, if | had a dollar for every time a new client walks into my operation ranting
about their previous developer, I'd probably have $112.59! | don't think any web developer would set out to
harm you, or cause your project to fail. | just think that most are not equipped to handle the larger projects.

Proper specification writing is the difference between when a client fires up their computer to look at their
project and gasps in horror, or sings with delight. This is not too over the top, by the way - especially when
you consider that said song-bird client has invested thousands upon thousands of their hard earned dollars to
improve their business. After all, if a project you put $5,000 towards, mr. or mrs. small business owner,
wouldn’t you want to cry too if what you paid for was NOT what you got?
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By Tanner Jones, Owner of Tanner Creative
A quote has stuck with me for some time now, ever since | first read it:
“Travel alone, and you will go fast. Travel together, and you will go far.”

Powerful! For quite some time now, | have wanted to write a book that not only helps others with their website
in terms of getting it to that elusive next level that everyone talks about. Beyond that, | have also wanted to
use it as a platform to tell everyone about what really goes on in developing a website. I'm not interested in
talking about what goes into making a horrible website. I'll leave that for another post. | am talking about the
inner-workings of the development of a world class, highly polished website that drives business. Let's break
this down into all of the possible players in this game:

e The Client

e The Salesperson

e The Specifications Writer

« The Project Manager

e The Programmer(s)

e The Designer

e The Motion Graphics Artist

I have streamlined the development process in my own business, so while it may not be an easy task to take
on, it is definitely a simple one to explain:

1. The client tells the salesperson what they want

2. The salesperson goes back and forth with the client until all of the wants/needs/desires are
understood

3. If approved, the specifications writer takes the specifications and breaks it down into a technical
document that is easy to comprehend, and ensures that client, project manager and all workers are on
the same page.

4. The project manager makes sure that all of the assigned workers are working at a pace consistent
with the deadline, and frequently communicates with the client for status updates, as well as taking
in change requests.

5. Based upon the feedback and research, the designer and motion graphics artist both work diligently
to produce a relevant and high quality layout that will capture the client’s audience.

6. The coding is developed, and the layout is placed over coding.

7. If the client is ecstatic, the website is launched!

As you can see, there are a number of positions to be filled when it comes to developing a successful, in-depth
website project. If any one of these positions are not properly filled by a highly skilled, creative and reliable
person, then the project runs a high risk of failing. This is why, in the website development projects | do for
my clients, | hold fast to the saying:

“Travel alone, and you will go fast. Travel together, and you will go far.”

How does that sound to you?
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By Tanner Jones, Owner of Tanner Creative

Why do | love developing websites so much? Firstly, because | absolutely love the fact that | own a successful
website development firm. One that which | know all of my clients have hand picked me to do business with
over the thousands of other website developers in the world. Secondly, because I am an Entrepreneur, and the
vast majority of my clients are Entrepreneurs as well. Simply put: | am passionate about being an
Entrepreneur, and | am passionate about helping other Entrepreneurs to be more successful.

Yes, we are a very strange breed. Many times, you can tell if you have the Entrepreneurial spirit very early on
in life. Let me give you an example. As a child, | was very much so into baseball cards (still am!). While the
other children were busy playing in their yards, plotting against how to get back at the icky neighborhood girl, 1
was building my inventory. At the ripe age of 9 years old, | had a mail order business selling baseball cards to
others all across America. Yes, | had a thick stack of index cards, by which | kept meticulous records of who |
sold to, how much | received and what my inventory was. Much of this died off in my teen years, when |
discovered girls weren't so “icky” after all :) But guess what, it came back roaring into my system and by the
time | was in my 20’s, | was running my own operation. Instead of selling baseball cards however, | was
developing high quality websites for businesses all across the country. Being that my dad was a business
owner as well, it helped a tremendous amount in terms of realizing how much better it was to work for self. He
never told me though, that you never did get away from having a boss. The main difference is that instead of
working for someone else and having one boss, if you work for yourself, you have 100 bosses (your clients!)

But I digress - let me get back on track here, and clarify something: You do not have to necessarily be born
with the Entrepreneurial spirit! At least immediately, anyway. It could have been born from working 60 hours
a week for “the man” and waking up to the realization of “Wait a minute! | can do this on my own, and make 5
times as much doing it!”

Instantly, the Entrepreneurial spirit is born.

Yes, the painstaking worker is now on a mission. His/her thoughts are dominated by being “the man” instead
of answering to him. The worker grows more and more resentful about his/her position and simply cannot get
the thought out of their mind that they are being overpaid, under-worked and they need to do something about
it NOW!

Though, | do not work exclusively with this crowd, | do take much pleasure in helping these people out. You
see, for them, | am just what the doctor ordered. What is the #1 problem businesses face when starting up?
Lack of customers! It makes me ... okay, I'll say it ... giddy, when after the first year of business, that a client
can come back and say their success was largely due to the website | built for them!

What is not to like about my position? | help others succeed in life, and | get paid to do so.
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By Tanner Jones, Owner of Tanner Creative

Okay, let's move away from the glut of template service providers for a moment. You know who I'm talking
about. All of the big companies that draw in the millions of small business owners, who haven't a clue. The
ones who get you to believe that “for only $100, you too can have a website”, or “if you purchase our software,
you can develop your own professional website!” Step back and think about it for a second. If you really could
have a $100 website, or set it up yourself, without knowledge of in depth programming / designing / web
marketing, then how is it that countless web firms are collectively getting millions of dollars in business? The
answer is simple:

Templates and DIY programs won't help you.
Experienced professionals can (reader be careful : some “pros” just look the part!)

The more we think about it together, doesn’t the $100 website special, or $50 website program sound more
and more like a “get rich quick” scheme, and less like a viable business investment? After all, you DO want the
best for your own business, don't you?

Let me back up a few steps here - templates and software packages can work for you /f you only want to use it
as an online business card for your company. | encourage you, my ever-so-savvy reader, to mentally visualize
the difference between a cheapo website, and its professionally developed counterpart.

Cheapo - your prospect goes online, and sees something amateurish. They mutter under their breath "is this
how the business operates? Perhaps | should go elsewhere!” While they may have been able to scavenge the
site and successfully obtain your phone number, your $100 website “investment” just cost you a sale!

Professional - your prospect goes online, and sees the beauty that is your website. It makes them feel like you
are both a multi-million dollar operation, and offer the personal touch of a smaller outfit. It makes them feel
good, yes, smart about doing business with you. Your website sings to their soul! They are now certain that if
they do business with you, champagne will fall from the sky. With their mouth gaping wide, they think to
themselves “aha! | have found the solution to my problem. This IS the company that | choose to do business
with!”

So, which type of website would you like your company to be represented by?
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